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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20310 


IN  REPLY  REFER  TO 


AGAM-P  (M)  (9  Jan  69)  FOR  0T  UT  683314 


13  January  1969 


SUBJECT:  Operational  Report  -Lessons  Learned,  Headquarters,  14th 

Transportation  Battalion  (AMStS)(GS),  Period  Ending  31  July 
1968 

SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  rr  /lew  and  evaluation  in  accordance 
irlth  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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DEPARTMENT  OF  THE  AIM 

HEADQUARTERS,  14TH  TRANSPORTATION  BATTALION  (AM&S)  (GS) 

APO  96240 


AVGFN  ,  14  August  1968 

SUBJECT*  Operational  Report  of  14th  Transportation  Battalion  (AM&S)  (GS) 
for  Period  Ending  31  July  1968,  RCS  CSPOR-65  (Hi) 


THRU?  Commanding  Officer 

34th  General  Support  Group  (AM&S) 
APO  96309 


TO:  Headquarters 

AC  of  S  For  Force  Development 
Washington,  D.C,  20310 


1.  Section  1«  Operations?  Significant  Activities: 

a,.  During  the  reporting  period  five  of  the  six  subordinate  companies 
changed  commanding  officers  and  three  the  major  battalion  staff  positions 
were  changed. 

■* 

(1)  1  June  1968  •  Major  Harold  N,  McGlaun  assumed  the  staff  position 
of  S-4» 

(2)  8  June  1968  -  Captain  Norman  S,  Calhoun  assumed  command  of 
Headquarters  and  Headquarters  Company. 

(3)  22  June  1968  «■  Major  Leon  Stone  Jr.  assumed  command  of  the  608th 
Transportation  Company  (DS). 

(4)  29  June  1968  -  Major  Eugene  E,  Weaver  Jr.  assumed  command  of  the 
540th  Transportation  Company  (GS)  and  Major  Joseph  C,  Tirre  Jr.  assumed 
command  of  the  AVEL  Co  North  (Prov). 

(5)  12  July  1968  -  Sergeant  Major  Joseph  0*  Morrell  became  the  Battalion 
Sergeant  Major, 

(6)  22  July  1968  -  Major  James  E.  Soupene  assumed  command  of  the  79 ta 
Transportation  Company  (DS). 

(7)  28  July  1968  -  Captain  George  S.  Nicholson  Jr.  assumed  the  S-1 
staff  position. 
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AVGPN  14  August  1968 

SUBJECT:  Operational  Report  of  14th  Transportation  Battalion' (lMScS)(GS) . 
for  Period  Ending  31  July  1968,  RCS  CSFOa-65,(Rl) 

J 

b.  Hie  following  awards  and  decorations  were  preentod:  One  Legion 
of  Merit,  twelve  Bronze  Stars,  thirty  Army  Commendation  Medals,  thirty  Air 
Medals,  forty-five  USAKV'  Certificates  of  Achievement  and  eighty  14th  Bn 
Certificates  of  Achieves  nt. 

c,  The  Annual  General  Inspection  of  the  Battalion  and  all  subordinate 
units  was  performed  on  25-29  June  1968  by  the  USAHV  IG  team#  The  battalion 
received  an  overall  rating  of  satisfactory* 

d#  To  assist  in  alleviating  the  anticipated  shortage  of  turbine  engines, 
for  UIM  aircraft  within  the  theater,  a  new  turbine  engine  control  program  was 
initiated  on  19  May  1968,  The  program  as  initiated  in  the  14th  T*  Bn  was  only 
a  part  of  the  overall  program  established  within  34th  GSG  and  USAHV*  The 
major  objective  of  the  program  was  to  reduce  the  number  of  engines  in  the 
pipolino  thus  roducing  the  time  required  to  return  engines  to  serviceable 
condition.  To  accomplish  this  objective  and  to  insure  expedited  service 
for  those  ongines  not  repairable  in  country,  the  540th  T»  Co  dispatched  an 
instruction  team  to  each  of  the  Battalion  DS  companies  to  provide  the  neces¬ 
sary  information  at  the  Direct  Support  lovel  to  segregate  repairable  and  non- 
rcpairablo  engines  prior  to  shipment  to  the  General  Support  Company  and  to  re¬ 
duce  the  total  requirement  for  shipping  and  time  loot  in  shipment#  Direct 
Support  Companies  were  instructed  to  ship  directly  to  retrograde  sites  and 
to  the  540th  T.  Co,  Daily  Reports  aro  submitted  by  all  units  identifying 
all  engines  received  or  shipped  by  aerial  number  thus  providing  complete 
knowlod  -e  at  battalion  level  on  all  en.ines#  A  battalion  turbine  engine 
manager  was  established  who  would  monitor  the  overall  program  and  do  to  mine 
and  notify  the  Direct  Support  Companios  of  any  modification  to  tho  normal 
-  shipping  instruction.  For  example,  in  the  event  tho  540th  T.  Co  was  opera¬ 
ting  at  capacity,  the  battalion  turbine  engine  manager  would  dotomino 
through  tho  US  Army  Aviation  Material  Management  Center  if  other  sito3  wore 
capablo  of  additional  workload.  He  would  then  direct  the  DSU  to  ship  re¬ 
pairable  enginoo  to  thoso  sitos  until  tho  workload  was  reduced  at  tho  540th’ 


T,  Co,  As  of  tho  ond  of  the  period  tho  following  numbers  of 
prococsod: 

ongines  had  been 

7£h 

540th 

604th 

603th 

Total 

Returned  to  Service 

31 

31 

Shippod  AMMC 
(Saigon  or  Qul  Nhon) 

150 

91 

51 

292 

•Shipped  to  other  locations 

20 

11 

31 

Total  processed: 

•EIR  onginoa 
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AVGFN  14  August  1968 

SUBJECT*  Operational  Report  of  14th  Transportation  Battalion  (AM&S/(GS) 
for  Period  aiding  31  July  1968,  RCS  CSFOR-65  (HI ) 


o*  Two  hundred  ninety*,  flour  new  or  rebuilt  aircraft  were  processed 
into  country  and  seventy  were  retrograded  out  of  country  by  battalion 
units  during  the  period  of  the  report*  Aircraft  by  typo,  model,  and  series 
wore  as  follows: 


In  Procosr.od 

0H-6A 

142 

UH-1B 

2 

UH-1D 

1 

UH-1H 

138 

CH-5A 

11 

Total 

294 

Retro grad ed* 


0-1 

2 

0H-6A 

9 

U-6A 

1 

UH-1B 

1 

UH-1D 

27 

UH-1H 

26 

AH-1G 

1 

CH-47A 

__2 

Total 

70 

f.  The  CH47A  12th  Periodic  Inspection  program  was  continued  through¬ 
out  tho  reporting  period,  *,,t  the  beginning  of  the  period  three  CH47  air¬ 
craft  were  in  process,  two  at  tho  540th  T,  Co  and  one  at  the  604th  T,  Co, 
Four  additional  aircraft  were  accoptcd  into  tho  program  and  four  of  tho 
seven  total  then  in  process  wore  completed.  At  tho  completion  of  tho 
period  two  aircraft  remained  in  the  540th  T,  Co  and  one  in  tho  79th  T#  Co# 

On  30  June  1968  the  Boein.  -Vertol  12th  PE  contract  terminated  which  caused 
a  major  loss  of  oxpericnco  and  capability  in  this  aroa  within  tho  battalion# 
Bocauso  of  this  loss  in  capability,  plans  were  raado  to  reduce  tho  in  put 
to  the  12th  PE  program,  Tho  contract  has  since  boon  extended  for  a  poriod 
of  sixty  days,  Pcrsonnol  were  oxpectod  to  return  on  or  about  1  August  1968# 


g#  Enemy  activity  during  tho  period  was  generally  reduced  which  caused 
a  considorablo  roduction  in  tho  numbers  of  field  extractions  of  duraagod  air*- 
craft  and  resultant  evacuations  to  tho  540th  T,  Co#  Fifty-four  rocoverios 
and/or  evacuations  woro  porformod  during  the  poriod, 

h.  Normal  training  roquiromonts  woro  accomplished  throughout  the  units 
of  tho  battalion  during  tho  reporting  poriod.  Sever ’1  special  training 
classes  wore  conductod.  Twonty-six  Kay  -  1  Juno  1968,  Mr,  Bud  Sponcor,  WECQM 


*Includod  in  tho  rotrograde  aircraft  woro  ninotoen  UH-1H  aircraft  which  woro 
rclocr.tod  from  Red  Boach  Da  Nang  to  Qui  Nhon  duo  to  overloadin  of  facilities 
at  Rod  Boach, 


AVGFN  »  14  August  1968 

SUBJECT:  Operational  Report  of  14th  Transportation  Battalion  (AM&S)(GS) 
for  Period  Ending  31  July  1968*  RCS  CSPOR-65  (R1 ) 

instructed  elements  of  the  540th  Trans  Co  on  tho  application  of  MWO’s 
9-1010-207-30/1  and  55-1520-211-30/32.  Those  MWO^s  modify  the  M-5  sub¬ 
system  for  lead  anglo  compensator  and  to  accommodate  a  rotary  ammunition 
can.  Mr.  O.J.  Winton  and  Mr.  Noil  Moresca  from  the  Lycoming  Division 
of  AVCO  presented  a  four  hour  class  on  the  theory  and  operation  of  the 
T53  engino.  Tho  class  was  presented  a  total  of  eight  times  during  3 
throU'h  7  June  1968  for  units  locatod  in  tho  II  CTZ.  The  class  was  pre- 
sontod  in  ouch  of  the  D.S.  Company  locations  primarily  for  the  flying 
and  maintenance  croirs  of  the  operating  Assault  Helicopter  Companies. 

ApprorLmr  tely  two  hundrod  sixty  personnel  received  the  instruction. 

During  tho  we  ok  of  8  -  14  June  1968  a  spocial  AH-1G  training  class  designed 
to  fomilarizo  a  nucleus  of  the  mainten.mco  personnel  in  each  DS  and  GS 
company  with  this  airframe  was  conducted  at  the  540th  T.Co.  Tho  class  was 
presented  by  Mr.  Shoclcncy  of  tho  AH-1G  Cobra  New  Equipment  Training  Team 
utilizing  an  airframo  which  was  being  prepared  for  evacuation  to  CONUS  by 
tho  540th  T.  Co.  Thirty-one  personnel  attonded  tho  class. 

One  man  from  AVEL  Company,  North,  recoived  training  from  tho  *!5TT  team  on  tho 
tho  Afy/APX-72  Transponder  during  tho  period  1-12  July. 

Tho  following  number  of  porsonnol  havo  rocoivod  AAMTAP  schooling  during 


the  roport  period: 

(1)  Airframo  courses  Personnel 

UH-1B,  C  8 

.  .  UH-1D  6 

CH-47  6 

J0H-6A  7 

(2)  Engine  coursos 

T-53  7 

T-53/L13  7 

T-55  11 

T-63  7 

(3)  Aircraft  Supply  9 
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AVGFW  14  August  1968 

SUBJECT:  Operational  Report  of  14th  Transportation  Battalion  (AM££>)(GS) 
for  Period  Biding  31  July  1968,  liCS  CSFOR-65  (Rl) 

i,  In  the  area  cf  tech  supply  a  major  project  has  been  underway 
within  the  battalion  to  purify  DSU  slocks  by  identifying  end  eliminating 
excesses*  With  the  aid  of  assistance  teams  comprised  of  battalion  head- 
quartern  personnel,  a  totedl  of  8833  linos  wore  returned  to  depot  stocks 
during  this  reporting  period  as  a.  result  of  this  program*  The  estimated 
doll. 'r  value  of  those  serviceable  returns  was  in  excess  of  $3,360,000* 

Concurrent  with  stock  purification  a  rcvarchousing .program  to  obtain  bettor 
utilization  of  existing  covered  storage  facilities  i r,  also  in  process  with¬ 
in  the  battalion .  At  the  79th  T.  Co  where  rewa rehousing  was  completed  on 
or  about  13  Juno  1968*  now  motel  shelving  was  constructed  throughout  which 
provides  for  maximum  utilization  of  warehouse  space.  Within  the  604th  T;  Co 
construction  of  now  d. exion  shelving  in  the  warehouse  and  relocation  of  stocks 
is  still  in  process-  When  complotcd  this  project  will  make  available  twonty 
(20)  percent  mere  storage  space.  The  60 3  th  T.  Co,  which  has  no  warehouse, 
has  temporarily  converted  their  Brooks  and  Perkins  hangar  for  uso  as  covered 
storage  for  built  items, 

Xu  all  clirocl  support  units  lutrogr  ce  of  repairable s  continued  to  represent 
a  substantia},  portion  of  the  workload.  To. ana  go  by  month  for  the  period  wa3 
as  follows; 


In  Country 

Out  of  Country 

Kay 

84  S/T 

108  S/T 

Juno 

104  3/1 

137  S/T 

July 

46  S/T 

P33  S/T 

TOTAL 

254  S/T 

478  S/T 

j  •  The  number 
in  training  and  oper 

of  days  during  the  reporting  period 
'aliens  ci’"0  listed  below: 

that  units  engaged 

’'Training  Movements 

*0po rations 

KHC 

91 

79th  T.  Ct;  (bS) 

91 

3 


340th  T.  Co  ;GS) 


91 
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SUBJECT*  Oporationsl  Report  of  14th  Transportation  Battalion  (dMSS)(GS) 
for  Period  Ending  31  July  1968,  RCS  CSFORi.65  (R1 ) 

,  / 

^Training  Movements  ^Operations 

604th  T.  Co  (DS)  91 

608th  T.  Co  (DS)  '  91 

AVEL  Co  (North)  (Prov)  91 

Operations  is  interpreted  to  moan  performing  normal  aircraft  maintenance 
operations.  Normal  unit  training  is  also  in  process  during  many  of  those 
days,  howover,  maintenance  operations  aro  not  haltod. 

2*  Section  2.  Lessons  Learned?  Commanders^  Observations.  Evaluations, 
and  Recommendations • 


a.  Personnel 

v 

(l)  Inadequate  CH-47  isid  CH-54  Ma.intenr.nco  Skills. 

(a)  OBSERVATION*  Number  of  CB-47  end  CH-54  qualified  maintonanco 
personnel  arc  inadoquato  vrithin  DS  and  GS  companies  to  provide  a  back-up 
support  capability  for  CH-47  and  CH-54  aircraft. 


(b)  EVALUATION.  It  has  been  noted  that  as  the  airframe  time  increases 
on  the  CH-47  aircraft  within  the  II  CTZ  a  continue!  increase  in  b  ck-up 
Direct  Support  .and  General  Support  main  ton.  nco  has  occurred*  Continual 
heavy  flying  schedules  have  overloaded  the. Direct  Support  Detachments 
supporting  the  Assault  Support  Helicopter  Companies,  This  overload  has 
been  felt  primarily  in  the  increase  in  the  number  of  12th  Periodic  In¬ 
spections  work  ordered'  to'the"  .03  raid  GS  coj  .panics,  *  Direct'  ejj^ppo’rt  and '  GS 
companies  presently  havo  a  vory  limited  capability  by  MOS  to  perform  this 
workload.  A  Booing-Vertol  12th  PE  toon  has  been  stationed  in-country 
to  provide  a  temporary  capability.  This  toam*s  contract  has  boon  extonded 
and  is  oxpoctcd  to  bo  renevod,  howover  this  capability  can  not  bo  cxpoctod 
to  continue  indefinitely,  Although  CH-54  aircraft  aro  relatively  now 
within  the  KVN  aircraft  inventory,  as  timo  is  accumulated  on  the  drframo 
and  ongincs  it  is  to  bo  oxpoctcd  that  some  of  this  workload  will  rovert 
to  direct  and/or  gcnoral  support  conpanios.  At  the  prosont  time  there 
is  relatively  little  or  no  personnel  capability  available  in  the  DS/GS 
companies  to  perform  this  mninten  nco  which  is  now  roquired  for  CH-47 
and  soon  to  be  roquirod  by  CH-54  aircraft.  Maintenance  units  are  geared 
to  tho  major  aircraft  in  the  KVN  floot  which  is  UH-1, 


(c)  RECOMMENDATION.  That  moro  consideration  be  givon  to  tho  growing 
ma.inton.anco  roquiromont  for  CH-47  and  CH-54  airframos  in  developing  T0E*s 
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SUBJECT:  Operational  Report  <Sj  14th  Transportation  Battalion  (AM&S)  (GS) 
for  Period  Ending  31  July  1968,  RCS  CSFOJW65  (Hi) 

and  staffing  of  current  TOEis/MTOEts  in  tho  field* 

b.  Operation* 

(1)  Inadequacy  of  NCR  500  Systems. 

(a)  OBSERVATION*  Tho  existing  DSU  nochanizcd  stock  accounting 
system  (NCR  500)  is  inadequate  to  fulfill  needs  of  DSU  operations* 

(b)  EVALUATION.  Tho  NCR  500  system  hr.3  a  definite  limit  as  regards 
number  of  ASL  lines  end  number  of  transactions  it  can  accommodate*  As  that 
limit  is  approached,  which  is  currently  the  case  in  this  battalion,  machine 
time  becomes  critical  with  a  resultant  decrease  of  efficiency  caused  by  a 
loss  of  flexibility*  In  addition  the  NCR  systora  docs  not  have  a  high  speed 
print  out  capability  nor  docs  it  have  an  approved  program  to  change  card 
dcata  directly  to  print  out  data.  Units  must  have  this  capability  in  order 
to  perform  reconciliations  and  provide  higher  hoadquartors  with  required 
listings,  ASL’c,  etc. 

(c)  REC0M12I'U)ATI0N .  A  need  exists  to  supplement  oxisting  computers. 
This  supplement  should  be  either  in  the  form-  of  adding  a  high  speed  print 
out  capability  or  an  additional  electronic  computer  or  both.  In  addition,  v 
all  reports  requiring  computer  tine  should  bo  carefully  screened  to  insure 
the  report  is  in  fact  necessary  end  can  feasibly  be  accomplished  at  unit 
lovol. 

(2)  Fixed  Wing-  Organic  Transportation. 

(a)  OBSERVATION.  A  definite  need  exists  for  an  organic  fixed  wing 
transportation  capability  within  the  14th  Transportation  Battalion  (AM&S) 
(GS), 

(b)  EVALUATION.  The  14th  Transportation  Battalion  is  physically 
located  in  Nha  Trang  with  subordinate  companies  located  in  Dong  Ba  Thin 
(15  miles),  Qui  Nhon  (95  milos)  and  Ploiku  (166  miles).  The  Battalion 
Commander  and  members  of  the  staff  arc  required  to  travel  to  these  sites 
weekly.  L:  addition  to  the  Battalion  Command  and  Staff  porsonnol  require¬ 
ments,  the  Aviation  Electronics  Provisional  Company  .  (co-locatcd  with 
Battalion  Hoadquartors)  .*  requires  constant  space  for  the  movement  of 
sensitive,  hi  h  dollar  items.  The  dollar  valuo  of  thoso  movements  oxceoda 
$10C,C0Q  weekly.  It  is  estimated  that  somo  wookly  dollar  loss  due  to 
damaged  >.  r  lost  shipments  of  avionics  equipment  through  normal  Air  Forco 
and  Arm;  fnannols  have  oxceedcd  $15,000.  An  organic  fixed  wing  transport 
c&pabil;  :y  would  rcduco  much  of  the  curront  requirement  to  utilize  criti¬ 
cal  high  cost  UH-1  blado  time  end  tho  inherent  T-53  ongino  tine. 
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AVGIN  v  14  August  1968 

SUBJECT*  Operational  Report  :cf  14th  Tr  ms  port a  ti  on  Battalion  (aM&S)(GS) 
for  Poriod  Ending  31  uly  19oS,  RCS  CSFOR-65  (Rl) 

(c)  RECOMMEND  AT  101!  4  Rca.rmand  that  a  U-6  airplane  bo  provided  to 
the  14th  Transportation  Battel-on  (AM&3)  (GS)  by  maintenance  float  or  as 
organic  assigned  as  aoon  as  it  is  practical. 

(3)  Local  Repair  of  Avionics  Tost  Equipment. 

(a)  OBSERVATION.  A  need  exists  to  provide  repair  facilities  locally 
to  repair  and  calibrate  DS  and  GS  Aviation  ELLcctronics  test  equipment. 

(b)  EVALUATION.  At  the-  present  tine  there  are  only  two  facilities 
world  wide  which  arc  capable  of  repairing  and  calibrating  all  the  aviation 
cloctronics  tost  equipment  of  this  battalion  and  the  supported  avionics 
detachments.  One  facility  is  located  at  Sacramento  Army  Depot,  Sacramento, 
California  and  the  other  is  a  contract  facility  operated  by  ^emptron  aid 
locatod  at  Vung  Tau  with  the  Aviation  Eloctronics  Company  (South),  Evacua¬ 
tion  of  test  equipment  for  ropair  and/or  calibration  through  1st  Lo  i.atical 
Command  eh  nnels  to  Sacramento  Army  Depot  and  return  requires  an  average 

of  seven  months.  Tho  facility  at  Vung  Tau  is  insufficient  to  be  respon- 
sivo  to  tho  entire  repair  and  calibration  requirement  for  all  DS  and  Go 
aviation  electronics  test  equipment.  A  joint  survey  conducted  by  AVEL 
North,  AVEL  South,  USAKV  (AVHAV-LOG)  and  USAHV-C-E  olements  reveals  that 
an  interim  significant  ryin  in  tho  test  oquipraent  ropair  or  calibration 
turn  around  time  to  the  user  can  be  effected’  by  tho  introduction  of  an 
additional  repair  and  calibration  facility  in  AVEL  North. 

(c)  RECOMENDaTION  •  Rocommond  that  a  contract  facility  capable  of 
ropair  and  both  Class  A  rnd  C  calibration  be  established  at  AVEL  North 
to  provide  adequato  in-countiy  support  for  both  DS  and  GS  aviation  olecA 
tronic  test  equipment. 


c.  Training 

(l )  Shortage  cf  NCR-500  Sunervisors. 

(a)  OBSERVATION,  Aircraft  Technic  1  Supply  senior  enlisted  super¬ 
visors  (MOS  76P40)  and  Aircraft  Supply  Officers  (MOS)  (4474)  do  not  hnvo 
the  necessary  training  .nd  experience  to  properly  supervise  tho  DSU  Mobha- 
nizud  Stock  Accounting  Syston  (NCR-500), 

(b)  EVALUATION.  Present  senior  enlisted  personnel  rnd  Tare  raft 
Supply  Officers  being  assigned  to  DSU  operations  in  units  of  this  battalion 
havo  neither  tho  training  nor  the  necessary  experience  to  adequrtoly  super¬ 
vise  tho  DSU  Mechanized  Stock  Accounting  System  (NCR-500),  This  is  duo 
primarily  to  the  rocent  introduction  of  this  system  to  tho  field  raid  its 
application  being  limited  to  Viotnem  and  Korea.  Senior  Supervisors  in 

the  Aircraft  Technical  Supply  facilities  aro  placod  in  an  extremely  awk¬ 
ward  position  as  thoy  arc  roquired  to  function  efficiently  immediately 
upon  assinnent.  Without  experience  or  trailing  in  thooo  systems,  they 
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for  Period  Ending  31  July  1968,  RCS  CSFOR-65  (R1 ) 

aro  unablo  to  effectively  plan  the  utilization  of  the  3ystom  and  nust 
dopond  upon  their  lover  enlisted  personnel  for  the  planning.  When  tho 
lower  enlisted  porsomiol  aro  consciontious  in  thoir  work,  thoro  is  very 
little  difficulty*  however  tho  supervisor  is  unable  to  fully  appro ci  to 
whothor  or  not  the  operation  is  being  properly  accomplished  duo  to  his 
lack  of  experience  and  training.  By  the  time  ho  dovelops  adoquato  ox- 
porionco,  the  supply  operation  may  requiro  months  of  hard  work  to  return 
it  to  a  satisfactory  operation.  If  tho  procedures  aro  not  meticulously 
followed  daily,  it  bccomos  an  .almost  insurmountable  task  to  straighton 
out  all  a3pocts  of  the  operation. 

(c)  REQD MiCNDATIOiT,  Rocommend  that  senior  NG0*s  in  MOS  76P40  and 
yj.rcrr.ft  Supply  officers  (MOS  4474)  be  provided  a  minimum  of  two  wooks 
training  in  the  operational  details  of  the  NCR-500  system  of  mechanized 
stock  accounting  prior  to  assignment  to  operating  units  in  the  Ropublic 
of  Vietnam,  Personnel  could  either  receive  this  training  prior  to  arrival 
or  the  first  two  weeks  they  arc  in  country.  As  all  personnel  in  onlistod 
MOS  76P40  and  officers  in  MOS  4474  will  obviously  not  bo  assigned  to 
units  with  NCR-500  accounting  systems,  it  would  soem  more  feasiblo  to 
provido  the  training  centrally  in  country.  Individuals  should  then 
rccc.vo  some  type  of  MOS  identification  to  insure  they  aro  assigned 
either  to  units  with  NCR-500  systons  or  to  battalion  staff  positions 
requiring  a  detailed  understanding  of  tho  operation  of  this  system. 

d,  Intelligence,  None 

0.  Lori sties 

(l)  Lack  of  Warehouse  Facility t 

(a)  OBSERVATION .  Tho  608th  Transportaion  Company  (Db)  located 

at  Dong  Ba  Thin  airfield  lacks  adequate  warehouse  facilities  to  properly 
store  and  account  for  tho  aircraft  supply  stocks, 

(b)  EVaLUaTIOH .  A  warehouse  facility  is  urgently  required  at  Dong 
Ba  Thin  to  provido  adequate  storage  for  high  dollar  value  aircraft  ro~ 
pair  parts.  Many  items  which  arc  not  pack  aod  for  ov.tsido  storage  must 
bo  stored  out3ido  and  oubjoctod  to  woathoring  conditions.  Weathering  at 
this  timo  of  yoar  is  not  oxtromo  in  tho  Dong  Ba  Thin  aroa,  howovor  tho 
wonthor  pat  to  mi  will  change  complotoly  in  the  next  2-3  months.  At 
that  timo,  wonthor  conditions  will  provent  tho  construction  of  warohouoo 
facilities,  therefore  it  is  imperative  that  tho  fnilitios  be  initiatod 
as  soon  as  possiblo,  TI10  facility  has  alroudy  boon  progrrmmod,  fundod, 
end  a  construction  diroctivo  octabli3hod. 
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(c)  RECOMMENDATION •  That  command  emphasis  bo  placed  to  initiate 
tho  construction  of  this  badly  noeded  facility  without  delay  to  prevent 
tho  deterioration  and  resultant  dollar  loss  to  critically  noodod  aircraft 
repair  parts.  / 

(2)  Inadequate  Transceiver  Sorvjco» 

(a)  OBSERVATION.  Transceiver  service  for  punched  card  requisitions 
to  Saigon  is  inadequate  to  meet  the  needs  of  the  direct  support  supply 
activitios  of  tho  battalion  in  support  of  the  aviation  repair  parts  re¬ 
quirements, 

(b)  EVALUATION.  Direct  support  aircraft  supply  activities  in  this 
battalion  are  oper  ted  at  Ploiku,  Dong  Ba  Tain,  and  Qui  I'lhon,  Tho  speed 
and  reliability  of  the  transceiver  network  as  currently  established  has 
not  been  responsive  to  the  needs  of  these  activities  in  support  of  tho 
Aircraft  being  operated  in  tho  II  Corps  Taticrl  Zone.  In  many  instnnco3 
requisitions  submitted  through  the  transceiver  system  to  USAAMMC  in 
Saigon  have  either  boon  completely  lost  or  delayed  to  the  extent  that 
tho  service  provided  was  completely  unsatisfactory.  When  doaling  with 
requisitions  which  arc  dpadlining  aircraft,  a  system  must  bo  available 
which  will  guarantoo  100  percent  reliability  in  delivery  of  requisitions  1 
to  tho  source  of  supply.  This  must  bo  accomplished  with  a  minimum  of 
dolcy.  To  insure  this  system  reliability,  a  U-1A  aircraft  has  been  dis¬ 
patched  daily  with  individual  couriers  to  hand  carry  tho  requisitions  to 
AMMO  for  units  locatod  at  Qui  Nhon  and  Dong  Ba  Thin,  The  unit  at  Pleilcu 
sondo  an  individual  courier  by  Air  Force  aircraft  to  Saigon  daily  to  do- 
liver  thoir  requisitions.  With  tho  extensive  sophisticated  oloctronic 
transmission  capabilities  available  to  tho  armed  oorvicos  this  is  a  de¬ 
finite  was  to  of  nan  power  which  is  urgently  roquirod  to  operate  tho  noiv 
mal  warehousing  otc,  systems  in  tho  aircraft  technical  supply  activities, 

(c)  RECOMMENDATION.  That  sufficient  emphasis  in  command  channels  bo 
placed  to  improvo  tho  transceiver  system  and  thus  eliminate  tho  nood  to 
sond  daily  couriers  to  accomplish  tho  delivery  of  requisitions.  If  possi¬ 
ble,  a  solo  user  transceiver  systom  should  bo  established  botwoon  USAAMMC 
and  its  supported  DSU  opa rations, 

(3 )  MAC7  Command  Movements  Pro  pram  (RCS:  MACTbti— | 02) 

(a)  OBCWaTICII.  .1  problem  exists  in  the  format  and  distribution 
of  the  novonents  program,  which  affects  the  propor  documentation  to  in- 
suro  novemont  as  "Programmed  Cargo ", 

(b)  EVALUATION,  1.*  Duo  to  la  to  or  nonarrival  of  the  monthly  pro¬ 
gram  at  tho  using  unit  level,  users  are  unable  to  fill  out  nocossary  forms 
to  properly  ship  cargo.  When  tho  program  is  late  in  arriving  or  doos  not 
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arrive,  the  line  nunber  can  not  be  pi  -.cod  in  the  remarks  block  of  DD 
Fom  1334,  as  required  by  MACV  Directive  55-4,  3  October  1967,  which 
causes  otherwise  "Programed  Carpo"  to  be  shipped  as  "Non-pro grnnmcd " • 

2,  With  US*.RV  being  listed  for  all  approved  cargo  lines  on  the 
movements  program  as  the  "shipper",  shipping  units  can  not  determine 
positively  which  lines  relate  to  their  programmed  shipments.  When  more 
than  one  unit  forecasts  shipments  from  the  same  ori  in  or  a  multi-des¬ 
tination  is  used,  who  determines  when  either  unit  has  used  his  portion 
of  the  "Programmed  Car  0"?  This  also  causes  otherwise  "Programmed  Car¬ 
go"  to  go  "Won-pro gramnod ",  at  a.  time  doly  . 

(c)  REGOiMEd  DAT  ICU  • 

1_,  Insure  that  distribution  of  the  MACV  coixr  nd  movements  program 
is  made  to  all  the  units  that  actually  force  .st  shipments  and  ship  cargo, 
and  that  it  is  delivered  in  sufficient  time  to  be  utilized  as  of  the  1st 
of  each  month, 

2.  Publish  the  movements  program  snowing  each  line  sopar  tcly  by 
each  shipper  instead  of  consolidated  f)r  USARV.  This  would  olimina.tc 
the  confusion  no;/  existin'  concerning  which  line  numbers  should  be  quoted 
for  programmed  c  r;;o*  This  method  was  utilized  for  the  program  prior 
to  1  June  1963. 


c,  Lo  is  tics. 

(4)  lU-P'i.bjJ.ity  of  Avionics  G  nerd.  Sun  ort  e  quability. 

(a)  OBSERVATION.  Aviation  electronics  general  support  capability 
in  RVN  does  not  contain  the  nocoss  .ry  flexibility  to  support  major  in¬ 
creases  or  shifts  in  aircr  ft  density. 


(b)  EVALUATICN.  A  requirement  exists  to  be  able  to  shift  general 
support  eviction  electronics  support  ins t. n. tancously  to  meet  1-rgo  shifts 
in  density  c  ’  aircr.  ft  due  to  increases  in  aircraft  in  thoatur  or  move¬ 
ment  of  major  unit  a.  Res  rves  to  support  chan  os  of  this  nature  aro  pre¬ 
sently  maintained  to  so:. a  extent  in  0.  eh  general  support  facility,  how¬ 
ever  they  nr-  not  dequato  to  meet  any  major  shifts  in  density  supported. 

A  central  roc  lva  is,  required  to  prevido  thr  necessary  flexibility  to  meet 
theso  changes  without  stripping  capability  from  each  aroa  to  meet  this 
requirement.  Reaction  tine  is  slo w  and  at  least  initially  is  not  re¬ 
sponsive  to  requirements  immediately  generated* 

(c)  REC0MKHvD.*.T ION .  It  is  recommended  that  planning  be  initiated 
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to  establish  a  central  reserve  for  all  of  RVN  of  equipment  required  to 
meet  major  increases  or  shifts  in  aircraft  density  which  can  be  immediately 
responsive  to  the  demands  established* 


f.  Organization:  None 


g*  Other:  None 


1  Incl 

list  of  Organizations 


DISTRIBUTION: 

2  -  USARPAC,  ATTN :  G?( 

3  -  U3ARV,  ATTN:  AVHGS(DST) 
10  -  3lith  GSG 


1  -  79th  Trans  Co  APO  96238 
1  -  SUOth  Trans  Co  APO  96238 
1  -  6oUth  Trans  Co  APO  96318 
1  -  608th  Trans  Co  APO  96377 
1  -  AVEL  Co  North  (PP.OV)  APO  962 UO 
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DA,  HQ,  34th  General  Support  Group  (AM&3),  A?0  96309  4 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  A /HGG-DST, 

APO  96375 

1.  Reference  Para  2a(l).  Concur  with  recommendation.  This  will  be 
incorporated  in  futux'e  ETCS  changes  submitted  by  this  headquarters. 

2.  Reference  Para  2b(l).  a.  The  materiel  Readiness  of  Army  Aviation  in 
RVII  is  directly  dependent  upon  mechanized  stock  accounting  as  performed 

at  the  Avn  D8U  level  through  the  NvfT  5^0  system.  This  system  has  its  limits. 
A  number  of  factors  determine  what  this  limit  is,  i.e.,  system  discipline, 
operator  efficiency,  facilities,  combat  actions,  down  time,  number  of  ASL 
lines  and  number  of  transactions.  Because  of  the  numerous  variables. 
Automatic  Data  Field  System  Command  has  not  set  and/or  published  standards 
as  to  what  the  ASL  lines  transaction  limits  of  the  system  are  under  average 
field  combat  conditions.  L'anagement  and  command  effort  can  only  optimize 
and  improve  a  portion  of  the  limited  determinates.  The  uncontrollable  (at 
unit  level)  items  that  determine  the  limit  of  the  system  (assuming  the 
othe.r  factors  are  optimised)  are  the  number  of  ASL  lines  and  number  of 
transactions,  ’.'hen  the  system  limits  are  exceeded  Aviation  Materiel 
Readiness,  not  to  mention  costs,  are  seriously  affected. 

b.  AFDSC  sho  -Id  on  an  expedited  basis  develop  a  standard  or  range  of 
standards  for  the  NJR  system  limits  based  on  average  efficiency  under  field 
combat  conditions  as  well  as  other  standards  for  other  units  and  conditions. 
Thus  comm. aiders  and  managers  can  insure  they  are  getting  the  most  out  of 
tne  system,  and  plan  for  action  to  be  taken  .hen  the  system  approaches  its 
limits  and  is  forecasted  to  exceed  some. 

c.  Limits  can  be  exceeded  in  many  ways  by  charges  in  the  factors  listed 
as  causing  the  limits.  Some  actions  that  cause  the  limit  to  be  exceeded, 
cind  the  need  for  timely  effective  action  (be  it  a  modual  addition  to  the 
NOR  500  system,  i.e.,  software,  or  hardware,  or  skinware,  and  additional 
system,  a  back  up  system,  or  a  combination)  are  listed  below: 

(1)  Combat  damage. 

(2)  Loss  of  trained  operators  &  Mechanics  due  to: 

(a)  Sickness 

(b)  MIA,  HI A 
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(c)  R  &  R,  training,  alerts,  etc. 

(d)  DEEDS 

(e)  Skill  level  (learning  curve  time  for  new  people) 

3.  Reference  Fara  2,  b(2).  Concur.  Unit  will  be  advised  to  submit  letter 
of  request  justifying  this  equipment  in  excess  of  TOE  allowances. 

4.  Reference  Para  2,  b(3).  Ihere  are  11  teams  (PAG)  that  perform  "A11  level 
calibration.  The  team  at  Vung  Tau  is  the  only  "C"  level  calibration  and 
repair  available  to  the  34th  General  Support  Group  units  in  Rl/IJ.  Most  of 
the  repair  is  accomplished  through  the  F&R  program  being  conducted  by  SAAD. 
The  new  organization  prepared  for  U3AR/  AVEL  units  will  provide  a  "C"  level 
calibration  and  capability  at  each  of  the  four  A /EL  companies  in  the  Group* 

5.  Reference  Para  2,  c(l).  Concur.  Supervisors  should  receive  NCR  500 
training  prior  to  assignment  in  RZK.  This  would  require  a  system  of 
personnel  requisition  identification  to  recognize  those  selected  for  NCR 
500  supervisory  positions.  NCR  500  qualification  in  country  should  be 
considered  only  as  a  last  resort.  Refresher  training  is  currently 
conducted. 

i 

6.  Reference  Para  2,  e  (l).  Concur  v/ith  this  recommendations.  Priorities 
of  construction  are  deter; uned  by  Lhe  base  development  board  at  each 
location.  Past  experience  has  been  that  most  boards  are  controlled  by  the 
aviation  operational  units  and  therefore  operatio:ial  units  are  receiving 

a  higher  priority  for  construction.  This  problem  has  previously  been 
presented  to  USER/  Engineers;  however,  they  state  that  the  base  development 
board  establishes  the  priority  and  will  not  intervene. 

7.  Reference  Fara  2,  e(2).  Concur. 

8.  Reference  Para  2,  e(3).  The  movements  program  is  received  on  an 
irregular  basis.  Movement  Program  for  September  arrived  27  August,  and 
distribution  wa3  made  the  same  day.  The  shipper  must  know  how  many  tons 
he  forecasted,  in  order  to  know  if  cargo  he  is  shipping  is  programmed 
tonnage  or  nonprogrammed.  Based  on  reports  from  14th  Bn  for  June  and 
July  more  cargo  was  shipped  than  programmed: 


M 
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MONTH 

FORECASTED 

SHIPPED 

NOH-FROGRAMMrD 

June 

44  3/T 

122  S/T 

78  3/T 

July 

103  s/t 

169  S/T 

66  S/T 

9#  Reference  Para  2,  e(4).  Current  organizational  change  study  concerning 
a  r£lignment  of  personnel  and  equipment  should  correct  the  problem  cited. 
Command  redistribution  of  Avionics  personnel  appears  to  be  the  answer, 

FOR  THE  CORIANDER: 


If 


AVHGC-CST  (14  Aug  68)  2d  Ind  MAJ  Klingman/ds/LBN  4433 

SUBJECT: ,  Operational  Report  of  14th  Transportation  Battalion  (AM&S)  (GS) 
for  Period  ihding  31  July  1968,  RGS  CSFOR-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  1  8  OCT  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96550 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1968  from  Headquarters,  14th 
Transportation  Battalion  (AMIS)  (GS) . 

2.  Comments  follow: 

a.  Reference  item  concerning  inadequacy  of  NCR  500  system,  page  7, 
paragraph  2b(l);  and  1st  Indorsement,  paragraph  2:  Nonconcur  with  basic 
paragraph.  The  NCR  500  was  designed  to  perform  stock  accounting  functions 
at  DSU/GSU  level.  It  has  the  capability,  under  ideal  conditions,  to 
handle  36,000  line  items  and  30,000  requests  per  month  which  is  more  than 
double  the  workload  of  any  unit  presently  using  the  equipment.  The  capa¬ 
bility  of  individual  systems  when  operating  under  field  conditions  cannot 
be  accurately  determined  due  to  the  great  number  of  variables,  i.e. 
operator  efficiency,  down  tine,  daily  workload,  and  total  lines  on  the  ASL, 
Failure  to  meet  work  requirements  does  not  per  se  mean  that  additional 
equipment  is  required,  particularly  when  equipment  is  being  operated  at 
nowhere  near  capacity. 

b.  Reference  item  concerning  fixed  wing  organic  transportation,  page 
7,  paragraph  2b(2);  and  1st  Indorsement,  paragraph  J>:  Nonconcur.  The 
current  shortage  of  U-6A  aircraft  in-country  will  not  permit  the  issue  of 
fixed  wing  aircraft  in  excess  of  those  authorized  by  TOR. 

c.  Reference  item  concerning  shortages  of  NCR  500  supervisors,  page  8, 
paragraph  2c(l):  and  1st  Indorsement,  paragraph  5:  Concur.  The  following 
actions  are  being  taken  to  alleviate  the  problem  of  inexperienced 
supervisors  woriclng  with  the  NCR  500: 

(1)  A  CCMUS  course  is  being  established  for  all  HI  with  a  prefix  76F 
NOS  to  attend  a  3g  week  operators  course  followed  by  a  14  hour  supervisors 
course. 

(2)  A  supervisors  course  for  call  supply  officers  in  QM,  Cra,  and  TC 
branches  is  being  developed  in  CONUS  and  should  be  established  soon. 

(3)  A  two  day  supervisor's  course  is  presently  being  conducted  within 
Vietnam. 
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AVHGC-DST  (34  Aug  63)  2d  Ind 

SU3JFXJT:  Operational  Report  of  14th  Transportation  Battalion  (AK&S)  (GS) 
for  Period  Hiding  31  July  1968,  RCS  CSFOR-65  (Rl) 

d.  Reference  item  concerning  flexibility  of  avionics  GS  capability, 
page  11,  paragraph  2e(4):  Nonconcur.  The  USAAHKC  maintains  a  limited 
posture  to  support  changes  in  the  aircraft  population.  However,  because  of 
the  limited  assets  of  this  command  in  regards  to  float  allowances,  it  is 
necessary  to  provide  the  majority  of  the  float  assets  to  using  units  for 
immediate  operational  requirements. 

FOR  THE  C (MIAN DEE: 


A.R.  GUENTHER 
CPT.  AGC 

ASST.  ADJUTANT  GENERAL 


Cy  furn: 

HQ  34th  CS  Gp 
HQ  14th  Trans  Bn 
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GPOP-DT  (14  Aug  68)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  14th  Transportation  Battalion 

(AMScS)  (GS),  for  Period  Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  i  0  Of'  W  • 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D,  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed,  except  as  delineated 
in  paragraph  2  below. 

2.  Reference  paragraph  2a,  2d  Indorsement: 

a.  This  headquarters  agrees  with  HQ  USARV  nonconcurrence.  The 
equipment  is  not  required  at  DSU  level.  However,  the  figures  (36,000 
line  items  and  30,000  requests  per  month)  quoted  in  the  2d  Indorsement 
are  100%  higher  than  current  experience  reflects.  The  Headquarters 
and  Main  Support  Company  of  the  185th  Maintenance  Battalion  located  at 
Long  Binh  (DPI  N699)  has  been  issued  two  complete  sets  of  NCR  200  equip¬ 
ment.  This  issue  of  equipment  was  made  by  USARV  because  this  organiza¬ 
tion  was  unable  to  keep  up  with  its  work  load  using  a  single  set  of 
equipment.  The  total  number  of  line  items  handled  by  this  organization 
is  approximately  30,000. 

b.  Based  on  weekly  reports  submitted  by  all  units  equipped  with 
the  NCR  500  system,  the  34th  General  Support  Group  has  established  an 
enviable  record  in  USARPAC  with  respect  to  effective  utilization  of  the 
NCR  500  equipment.  In  sharp  contrast  to  most  other  units  in  the  theater, 
the  DSU's  of  the  34th  General  Support  Group  show  a  generally  ascending 
long-term  trend  in  meeting  supply  demand,  and  accommodation,  while  there 
is  a  general  long-term  declining  trend  insofar  as  zero  balances  are 
concerned. 

FOR  THE  COMMANDER  IN  CHIEF: 


c.  l.  sHoimr 

CPT,  AGC 
Asst  AG 


Cy  furn: 
CG  USARV 


18 


LIST  OF  ORGANIZATIONS 


1*  Headquarters  and  Headquarters  Company,  14th  T*  Bn*  APO  96240 
2.  79th  Transportation  Company*  Direct  Support,  APO  96238 


3*  540th  Trans  pc  rtaticn  Company, 
4*  604th  Transportation  Company, 
5*  608 th  Transportation  Company, 
6,  Avionics  Electronics  Conpany, 


C.« 

2d  Sig  Det 

b. 

19th  Sig  Det 

c. 

128th 

Sig 

Det 

d. 

203rd 

Sig 

Dot 

e. 

241st 

Sig 

Dot 

f. 

250th 

Sig 

Dot 

£• 

260th 

Sig 

Dot 

h. 

344th 

Sig 

Dot 

General  Support*  APO  96238 
Direct  Support,  AFO  96318 
Direct  Support,  APO  96377 
(AVEL)  North  (Prov),  APO  96240 


DOCUMENT  CONTROL  DATA  -  R  &  D 

_ (Security  elnaatflcatlon  of  title,  body  of  mb  afreet  end  Indexing  Annotation  muni  be  entered  when  the  overall  report  In  elonallled) 


I.  ORIGINATING  ACTIVITY  (Corporate  author)  2«.  REPORT  SECURITY  CLARIFICATION 

UNCLASSIFIED 

HQ,  OACSFOR,  DA,  Washington,  D.C.  20310  c«oop 


S.  NtPOfIT  TITLE 

Operational  Report  -  Lessons  Learned,  Hq,  14th  Transportation  Battalion  (AM5iS)(GS), 
Period  Ending  31  July  1968 


«.  OCSCNIPTIVE  NOTES  ( Trp •  ®f  report  anrf  Mcfu«/r«  dmlmt) 

Experiences  of  unit  engaged  in  counterinsurgency  operations. 


».  AUTHORIM  (Firm!  name,  middle  Initial,  lent  name) 

CO,  14th  Transportation  Battalion  (AM5cS)(GS) 


J  HEPONT  DATE 

14  August  1968 


DD  ,.o’“..i473 


UNCLASSIFIED 

Security  Classification 


The  following  items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index: 

ITEM  1 

*  SUBJECT  TITLE  _ 

**  FOR  OT  RD  #  _ 

***PAGE  #  _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ ■  _ 

ITEM  3 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ _ 

ITEM  4 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 

mittal.  This  number  must  be  accurately  stated. 

***Page  #  :  That  page  on  which  the  item  of  Interest  is  located. 


l 


c 


.  .  FOLD  -  .  - 


DEPARTMENT  OF  THE  ARMY 


POSTAGE  AND  PECS  PAID 
DEPARTMENT  OF  TNE  ARMY 


OFFICIAL  BUSINESS 

Office  of  the  Assistant  Chief  of  Staff  for 
Force  Development 
ATTN:  Operational  Keports  Branch 
Headquarters ,  Department  of  the  Army 
Washington,  D.C.  20310 


OA  LsWI  II,  I  APR  St  PREVIOUS  EDITIONS  OF  THIS  LABEL  ARE  OBSOLETE. 


-  .  FOLD  -  -  - 


\ 


STAPLE 


